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CMS TC precautions for infectious disease epidemic: updated for nCOVID19 

 
The aim is to trigger actions early enough ensure we can maintain a safe and controlled status at P5.
Whilst complying fully with any measures CERN may decide upon, CMS should be prepared, if necessary, to take pre-emptive additional action independently.  

ACTION LEVEL 1:
1) Strongly discourage anyone with symptoms, suspected symptoms, or with a confirmed case in their household, coming to P5 except in emergencies [and then only by agreement with TC, and of course entirely voluntarily] (emergency = safety of personnel or detector at risk). 
Return to work only on advice of doctor.
2) Ask cooperation of people so that we are aware of:



a) whose availability would be affected by school closures.

b) whose availability would be affected by a quarantine line at the Swiss-French border.

3) Identify now a back-up team of about 20 + 20 people, resident in France, who can run Shift leader + technical shifts. (Shutdown/maintenance conditions only, not MWGR).

This team + CMS rapid response team + others from TC core team would be responsible for maintaining basic working capability from the condition where in-bound travel of shift crew is cancelled, up to the point where either, restrictions are lifted, or the detector is put in lab closure conditions.

4) Keep full the antiseptic hand gel dispensers at entrance to control room and other strategic places at P5 where there are items touched by many people in common keyboards, handles etc.
Encourage intensive use. (action EAM)
5) Encourage everyone to get as equipped to work from home as much as possible.
and we should make sure people doing this are covered administratively and insured.

The IT service making this possible must be secured (CERN + CMS action)

6) Considering advancing the magnet warm-up, if possible.

-------------------------------

If a medium severity pandemic seems to be developing: 
Medium defined as: 
a) rising trend of infections in local area or greater than 2% of CERN staff suspected to be infected.

b) infected numbers doubling in ~ weeks; low (flu-like) death rate; recovery time ~ 1 mo. 
c) provoking quarantine restrictions in our own or nearby areas 
(but not bad enough to affect on-call services essential services or the functioning of society)
ACTION LEVEL 2:

7) Cancel in-bound travel for shift-crew.
8) Cancel MWGR’s.
9) Cancel all visits (public and private) and avoid unnecessary presence at P5 by anyone.

10) Encourage self-quarantine by any of the P5 technical team forced to travel to any place or area where the infection rate is high.

11) Reduce number of face-to-face meetings for all technical crew to a minimum:  ie
 -the 08:30 technical meetings at point 5 – only those working that day to be present on site.

- the twice weekly TC planning meeting, with most people dialling in from office or home?
- the TECOPA meeting for coordination with CERN services

- CMS representation at TIOC (encourage EN to use Vidyo)

- CMS representation at LMC (encourage BE to use Vidyo)

- CMS representation on CMS or CERN crisis management team (again, encourage 

  Vidyo option)

For all other meetings including TIG meeting, go virtual, EVERYONE dials in.
P5 crew encouraged to avoid public gatherings (including other meetings on CERN sites).

12) Ask cooperation of people to notify who in the technical team has been infected by and 

     recovered from the virus (or been inoculated should a vaccine become available).

13) Compile a list of daily checklist volunteers covering a rolling period 2 months in advance.

------------------------------
If the situation is perceived to be deteriorating further (eg 5% infection of CERN staff or imminent strict local quarantine restrictions or threat to continuity of on-call services).
ACTION LEVEL 3

14) TC decides (with MB endorsement) to go to year-end lab closure conditions – same conditions and check-list items as 2019-20. (with Magnet warm and Tracker warm). TC would post a shift rota by any means available (in the very last resort, on the gate at P5). 

It is assumed that CERN departments will deal with assuring the staff and contractors needed to maintain basic infrastructure for year-end closure conditions.
 

Loss of dry gas, HVAC, elevators, sump pumps, technical or GP network, Alarm-3 system, mobile-phone service, SMS server, fire and rescue service, back-up diesel, access system or perimeter security (main gate) could pose a real threat to the CMS apparatus even in lab-closure conditions. Possible mitigating actions would be coordinated between TC and the check-list volunteers.

